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Learning 
Objectives

Identify potential challenges in responding to 
mass violence

Locate tangible resources to support mass 
violence response

Locate resources to enhance and increase 
knowledge about mass violence and mass 
violence response



Trauma’s Impact

• The three defining characteristics of a 
traumatic event (or situation) are that it 
was: 

- Unpredictable  

- Overwhelming 

- Created Powerlessness



Typical Phases of an Incident: Individual and Community

Adapted from Myers & Zunin, 1990; SAMHSA, 2018



Context



Mass violence is different...

• Globalized Fear
- What kind of world do we live in?
- Who can I consider to be “safe”?
- Systems can’t be trusted to keep me safe anymore
- Activated by each new mass crime incident

• Tendency to compare “my” mass violence to others

• Complicating Factors
- Gun control debate
- Views on vulnerability
- Sensationalism



Everyone and their dog shows up...



Response Challenges

• Self-deployment

• Legal Action

• Death Notification

• Donation Management

• Fraud

• Directed Donations

• Transportation                                                            
(i.e., Remains, Property, Family)

• Response Maintenance

• Multiple Victimizations



Response Challenges (continued)

• Timely Information and 
Updates
- Victims and Family Members
- Media and Social Media

• Volunteer Management
- Spontaneous Volunteers
- Community Desire To Help 

and Support

• Donation Management
- Monetary
- Goods and Services



Longer Term 
Recovery 
Challenges

Transition from a Family Assistance Center to a Community                            
Recovery & Resiliency Center

Existing Service Systems Become Overwhelmed

Donation Management                                                       (i.e., 
Funds, Goods, and Services)

Criminal Justice System: Victim Support

Victim Liaisons To Assist Victims and Family Members



Experiencing 
Trauma
(Socio-Ecological    Model)

Interpersonal

Societal

Community

Individual



Concentric Rings of Trauma

Primary 
Victims

Secondary

Victims

Community

Community



What’s the 
Good News?

People Recover
• There are 

established 
resources and 
expertise

Not everyone experiences 
clinical “Posttraumatic 
Stress Disorder” (PTSD)

Important not to 
pathologize normal 

reactions to an abnormal 
event



Intervention 
Tips

Assistance MUST be practical

Cut down on exposure to distractions

Be clear, (slightly more) directive, and repetitive

Never promise anything you cannot control

Avoid judging the behavior of others

Do not take anger personally (de-center yourself)



Community-
Based Response 
to Mass Tragedy

Collaboration

Multidisciplinary

Multiple doors 
to reduce 

trauma

Recognize and 
respect needs of 

each entity

Trauma-informed/ 
Victim-focused

Includes first 
responders



Assistance During and After an Incident

Notification/Information Center

Family/Community Assistance Center

Community Resiliency Center

Hospitality Center (trial)



OVC TTAC Mass Violence Resources and Support

AEAP Consultant 
Support

OVC Mass Violence 
Toolkit

OVC TTAC      Mass 
Violence Web Page

Mass Violence Toolkit 
Web Training Series

Training and 
Technical Assistance 

Pre- and Post-
Incident









Other Vetted Resources

• FBI Victim Advocates: Victim Services Response Team
• Provides victim advocacy and financial support after federal 

mass casualty crimes 

• National Compassion Fund
• Assists with donation management in the wake of mass 

violence

• National Mass Violence Resource Center
• Self-help resources/webinars



Improving 
Community 
Mass Violence 
Response 
Planning TTA 
Project 

To augment 
existing 
emergency 
response 
plans

Ensure care for victims, families, and first responders after 
incidents of criminal mass violence and domestic terrorism

Local, state, regional, and tribal jurisdictions across the country, 
including Washington, D.C., and U.S. territories

Individualized training and technical assistance for selected 
communities

Assigned consultants

Incorporation into existing exercise structure and calendar



The Vicarious Trauma Toolkit

• Launched in 2017

• Pilot sites and multidisciplinary 
collaboration

• Provides a process to support 
increased organizational         
vicarious trauma responses

• Developed for a range of first 
responder disciplines



ICPTTA Website

www.icptta.com
 Program information

 Application

 Trainings

 Resources
 Ongoing process

 Consultant Bios

 To be added when complete –

Mass Violence Annex from each TTA site

http://www.icptta.com/
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